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Fitness and Wellness Center
Project Milestones

W Project Start 0|AUG0502 A| @ Project Start

F05070 |Start Construction Section F 0|AUG2502 A ¢ Start Construction Section F

D05070 |Start Construction Section D 0|SEP1002 A ¢ Start Construction Section D

C05070 |Start Construction Section C 0|SEP1102 A ¢ Start Construction Section C

B05070 |Start Construction Section A 0|JAN2703 A ¢ Start Construction Section A

ABO05070 |Start Section A/B 0|JuL1103 ¢ Start Section A/B

E05070 |Start Construction Section E 0|AUG0803 ¢ Start Construction Section E

A05070 |Start Construction Section B 0|0CT0103 ¢ Start Construction Section B

M02300 |Original Project Completion Date 0 ¢ Original Project Completion Date

M02290 |Project Completion 0 © Project Completion
General Site Work

Material

A16015 |Temp. Power Materials AUG0502 A I Temp. Power Materials

S15080 |6" Water Line material 1|AUG0502 A M 6" Water Line material

S15105 |8" Water line material 1|AUG0502 A M 8" Water line material

S15110 |Hydrant/Valve material 6 |AUG0502 A B Hydrant/Valve material

S15120 |Sewer Manholes 1|AUG0502 A B Sewer Manholes

S05036 |Anchor Bolts 287 |AUG2502 A Anchor Bolts

S05046 |GRTG 358 |NOV1903 GRTG

S05056 |Ladders 358 |NOV1903 Ladders

S05026 |Sunscreen (Total Project) 330 |DEC3103 Sunscreen (Total Pro

G08330 |Kalwall System APR0804 Kalwall System

Sitework (Labor)

S02010 |Preliminary Site Work 0|AUG0502 A Preliminary Site Work

S15140 |Sewer Pipe 1|AUG0502 A B Sewer Pipe

A16025 |Install temp Power 1|AUG0602 A Install temp Power

S03017 |Mobilize and Layout (Harrell) 10| AUG0702 A I \lobilize and Layout (Harrell)

S02040 |Install French Drain 6|AUG1202 A I |nstall French Drain

S03140 |Concrete Site retaining wall (waterpark) 15|AUG2302 A I Concrete Site retaining wall (waterpark)

S15330 |Install Manholes for sewer 10| AUG2802 A I (nstall Manholes for sewer

S15340 |Install sewer pipe 15|AUG2802 A I |nstall sewer pipe

S03130 |Concrete Retaining Wall @ area E (lagoon) 146 |AUG3102 A N, Concrete Retaining Wall @ area E (lagoon)

S02110 |6" water line installation 3|SEP0802 A N 6" water line installation

S15300 |8" water line installation 134 |SEP1902 A 8" water line installation

S03150 |Balance of site retaining walls 30| AUGO0803 T Balance of site retaining walls

S02000 |Landscaping sleeving (South) 5/0CT0103 [ Landscaping sleeving (South)

S02190 |Landscapers Bond 1/0CTO0103 0 Landscapers Bond

S02180 |Landscape sleeving (north) 5/0CT0203 T Landscape sleeving (north)

S02050 |Irrigation North Parking lot/Entrance 6|/0CT0903 T Irrigation North Parking lot/Entrance

S02070 |Installation of controllers and troobleshooting 2|0CT1703 0 Installation of controllers and troobleshooting

S10110 |Site Sinage 3|NOV0503 I Site Sinage

S02060 |Irrigation South parking lot/ Entrance 7|JAN1204 [ Irrigation South parking lot/ Entrance

S02080 |Landscaping for North Parking lot /Entrance 7|JAN1204 I Landscaping for North Parking lot /Entrance

S02140 |Materials for Landscaping (Total Project) 11|JAN1204 [T Materials for Landscaping (Total Project)

S02090 |Landscaping for South parking lot and entrance 81JAN2104 I | andscaping for South parking lot and entrance

S02120 |Hydroseeding 41JAN2104 I Hydroseeding

S02130 |Building Irrigation 5]JAN2104 I Building Irrigation

S02100 |Landscaping around building 10|JAN2804 T L andscaping around building

G02105 |Sodding 2|FEB1104 @ Sodding

S02270 |Storm drainage system 1|/FEB1104 0 Storm drainage system

S10100 |Site Furnishings 10|FEB1304 [ Site Furnishings

A16145 |Site Lighting Material 11 |FEB2704 [T Site Lighting Material

A16135 |Install Site lighting 1/MAR1504 O Install Site lighting
Section F (Mechanical Room/ Bowling Alley)

Material |

S03465 |Reinforcing material 259 | AUG0502 A — Reinforcing material

F031340 |Plumbing and Mechanical Materials for Section F 663 |SEP3002 A Plumbing and Mechar]

F03107 |Waterproofing Material Section F 10|0OCT3102 A I \\Vaterproofing Material Section F

F031360 |Change Order #1 Construction Directive FW-12 3|JAN1303 A Il Change Order #1 Construction Directive FW-12

A16035 |Electrical Material Section -F 549 |FEB2003 A . Electrical Material Seg

F04020 |Masonry Materials for Section F 546 |FEB2503 A : Masonry Materials for

F05040 |Structural Steel Fab. & Del. - F 0 |JUNO203 A - Structural Steel F?b. & Del. - F

F05050 |Joist Fab. & Del. - F 0 |JUNO203 A -Joist Fab. & Del. - F

F05030 |Steel Deck Fab. & Del. - F 472 |JUN1003 A : Steel Deck Fab. & Del

FO5060 |Handrails Fab. & Del. - F 7 |JUN2003 A Handrails Fab. & Del. - F

F03097 |Wall panel material for section F 393 |OCTO0103 Wall panel material fo

F03117 |Roofing Material F 28 |NOV1903 Roofing Material F

F07281 |Material for Sprayed On Fire Proofing 358 |NOV1903 Material for Sprayed C

F09350 |Finishing Material for Section F 330 |DEC3103 Finishing Material for §

F08320 |Material for Section F (Glass Inc.) 295 |FEB1904 Material for Section F
| Structure (Labor)

F15340 |Mobilize (Mclain Plumbing) 10| AUG0702 A I \|0bilize (Mclain Plumbing)

F03020 |Wall Footings -F 10 |AUG2502 A I /2| Footings -F

F15200 |Underslab Plumbing Rough-In - F 10|SEP0202 A I Underslab Plumbing Rough-In - F

F03390 |Wall-F (concrete) 15|SEP0402 A I \\/all-F (concrete)

FO3060 |Grade Wall - F 10| SEP0502 A I Grade Wall - F

F03087 |Pre-Const. Meeting On Waterproofing - F 1/SEP1102 A M Pre-Const. Meeting On Waterproofing - F

F03030 |Column Footings - F 10|SEP1202 A I Column Footings - F

F07040 |Waterproof Foundation (footing/generator pit)- F 2|SEP1202 A H Waterproof Foundation (footing/generator pit)- F

F03027 |Retaining wall for cooling tower -F 140 |SEP1302 A 1 R etaining wall for cooling tower -F

F21090 |Pre-Waterproofing Inspection - F 1|SEP1302 A 1 Pre-Waterproofing Inspection - F

F03070 |Columns-F 15|SEP3002 A I Columns - F

F16005 |Underslab Electrical Rough-In - F 10|0OCT1402 A I Underslab Electrical Rough-In - F

F02000 |Backfill Walls - F 3|0CT2102 A I B ackfill Walls - F

F03110 |Pan Slab 2nd - F 15|0CT2102 A I Pan Slab 2nd - F

FO07091 |Waterproof Walls - F 10| OCT2102 A I  \/\/ ater proof Walls - F

F03100 |Slab-On-Grade - F 20| 0CT2402 A I, S |2 b-On-Grade - F

F15250 |Install Chilled Water Piping 1st - F 64 |DEC1702 A Install Chilled Water Piping 1st - F

F15260 |Install Heated Water Piping 1st - F 65|DEC1702 A Install Heated Water Piping 1st - F

F15220 |Install Domestic Hot Water 1st - F 33|JAN2403 A Install Domestic Hot Water 1st - F

F15230 |Install Domestic Cold Water 1st - F 34|JAN2403 A Install Domestic Cold Water 1st - F

F15305 |Install Duct Work 1st - F 34|JAN2703 A Install Duct Work 1st - F

F15240 |Install Domestic Softened Water 1st - F 30|JAN3003 A Install Domestic Softened Water 1st - F

F15390 |Change Order #1 Re-direction of Ductwork 3|FEB0303 A Hl Change Order #1 Re-direction of Ductwork

F04019 |Build Mock-up Masonry Wall 5|FEB1203 A I Build Mock-up Masonry Wall

F04124 |Test Mortar/Grout Mix For CMU (04100-1.05.B) - F 1|FEB1903 A B Test Mortar/Grout Mix For CMU (04100-1.05.B) - F

F16030 |Electrical Panels And Distribution - F 50| FEB2003 A Electrical Panels And Distribution - F

F04009 |Masonry Ext Walls - F 29|FEB2503 A Masonry Ext Walls - F

FO05110 |Field Assemble Trusses - F 30|APR3003 A Field Assemble Trusses - F

F05160 |Erecting And Detailing Low Roof - F 20| MAY2803 A Erecting And Detailing Low Roof - F

F05120 |Hang Trusses - F 10|JUNO203 A I Hang Trusses - F

FO05150 |Steel Decking 15|JUN1003 A e Stec Decking

F05130 |Sway Frames - F 20|JUN1603 A | Sway Frames - F

F05140 |Misc. Steel And Torque Bolts - F 11|JUN2003 A T Misc. Steel And Torque Bolts - F

F04142 |Masonry Inspection Per (04200-3.11) - F 2|JUN2503 Masonry Inspection Per (04200-3.11) - F

F15352 |Piping unit and coils 2nd - F 10|JUN2703 [ Piping unit and coils 2nd - F

F15320 |Install Air Handler 2nd - F 5|/JUL0103 T Install Air Handler 2nd - F

F15210 |Overhead Rough-In 2nd Floor - F 10(JUL0803 [ Overhead Rough-In 2nd Floor - F

F15270 |Set Chillers In Place 1st - F 5|JUL0803 0 Set Chillers In Place 1st - F

F15280 |Set Boilers In Place 1st - F 10|JUL0803 [ Set Boilers In Place 1st - F

F15290 |Set Water Heaters 1st - F 10(JUL0O803 T Set Water Heaters 1st - F

F15300 |Set And Hook Water Softeners 1st - F 10|JUL0803 [ Set And Hook Water Softeners 1st - F

F15360 |Install water pumps 1st floor -F 10(JUL0803 [ |nstall water pumps 1st floor -F

F21142 |Install Catwalk & Handrails - F 3/JUL0803 Install Catwalk & Handrails - F

F15350 |Install Ductwork 2nd - F 8/JUL0903 [ |nstall Ductwork 2nd - F

F15310 |Install Air AHU 1st- F 4/JUL1603 0 Install Air AHU 1st - F

F04010 |Masonry 1st Floor Int. Walls - F 35/0CT0103 e \asonry 1st Floor Int. Wallls - F

F07240 |Metal Wall Panels Under Gutter - F 3|0CT0103 [ Metal Wall Panels Under Gutter - F

FO7250 |Metal Wall Panels On South End Wall - F 6|0CT0103 I Metal Wall Panels On South End Wall - F

F10120 |Dock Leveler - F 10|0CT0103 Dock Leveler - F

F15010 |Fire Sprinkler Rough-In (Lower) - F 20|0CT0103 I [ire Sprinkler Rough-In (Lower) - F

F15020 |Fire Pump Rough-In - F 10|OCT0103 Fire Pump Rough-In - F

F15050 |Bulk Main Rough-in - F 4/0CT0103 = Bulk Main Rough-in - F

F16080 |Emergency Generator And Transfer Switch - F 5/0CT0103 I Emergency Generator And Transfer Switch - F

F16100 |Fire Alarm System - F 5/0CT0103 [ Fire Alarm System - F

F07270 |Metal Coping - F 4/0CT0603 Metal Coping - F

F15215 |Arrange For Fire Pump Testing - F 2|0CT1503 E Arrange For Fire Pump Testing - F

F15085 |Test Fire Pump - F 3|0CT1703 0 Test Fire Pump - F

F15060 |Fire Sprinkler Rough-In (Upper) - F 20|0OCT2903 I [-ire Sprinkler Rough-In (Upper) - F

F15330 |Install Hot Water Coils 2nd - F 2/0CT3003 Install Hot Water Coils 2nd - F

F15370 |Install and pipe cooling towers 1st floor -F 10|OCT3003 Install and pipe cooling towers 1st floor -F

F16040 |Electrical Raceway System - F 5/NOV1203 [ Electrical Raceway System - F

F07260 |Metal Wall Panels On North End Wall - F 4|NOV1903 Metal Wall Panels On North End Wall - F

F07271 |Sprayed On Fireproofing - F 6|NOV1903 Sprayed On Fireproofing - F

FO7300 |Roofing - F 28 NOV1903 I R 0ofing - F

F09290 |Drywall Framing Int.- F 22|NOV1903 e Drywall Framing Int.- F

F15030 |Fire Risers - F 5/NOV1903 I Fire Risers - F

F16050 |Conductors - F 10|NOV1903 [ Conductors - F

F05080 |Roof Dry-in Section F 0 ¢ Roof Dry-in Section F

F04030 |Masonry Veneer - F 30| DEC3103 e Masonry Veneer - F

FO7200 |Soffit-F 5|/DEC3103 I Soffit - F

F09280 | Drywall Framing Ext. - F 20|DEC3103 e Drywall Framing Ext. - F

F15380 |Storm drains installed 2nd floor -F 10| DEC3103 [ Storm drains installed 2nd floor -F

F07230 |Metal Wall Panels Under SS Gutter Basin - F 5]JAN2904 0 Metal Wall Panels Under SS Gutter Basin - F

F07210 |Gutter, Down Spouts, And Metal Fascia - F 3|FEBO0504 I Gutter, Down Spouts, And Metal Fascia - F
| Build Out (Labor)

F09320 |Drywall Stock - F 10|DEC3103 I Drywall Stock - F

F09300 |Drywall Hang Int. - F 25|JAN1504 I Drywall Hang Int. - F

F16060 |Lighting Fixtures And Lamps - F 30|JAN1904 T Lighting Fixtures And Lamps - F

F09330 |Drywall Insulation - F 2|JAN2204 E Drywall Insulation - F

F09310 |Drywall Finish Int. - F 25|JAN2604 T Drywall Finish Int. - F

F16070 |Lighting Control Systems - F 30|JAN2604 T Lighting Control Systems - F

F10030 |Install Metal Lockers - F 10|FEB1604 T Install Metal Lockers - F

F08310 |Interior storefront @ putting green 2nd floor -F 5|FEB1904 T Interior storefront @ putting green 2nd floor -F

F09390 |Painting Lower Level Wallls - F 30| MARO0104 T Painting Lower Level Walls - F

F21132 |Plumbing Fixtures - F 20| MARO0104 T Plumbing Fixtures - F

F16120 |Finishes - F 5|MAR0804 I Finishes - F

F09370 |Painting Upper Level Walls - F 30| MAR1104 I Painting Upper Level Walls - F

F10090 |Install Toilet And Bath Accessories - F 2| MAR2904 I Install Toilet And Bath Accessories - F

F09400 |Painting Lower Level Ceilings - F 4|APR1204 I Painting Lower Level Ceilings - F

F09380 |Painting Upper Level Ceilings - F 30|APR2204 T Painting Upper Level Ceilings - F

F11010 |Install Bowling Alley - F 60 | APR2204 I |nstall Bowling Alley - F

F15070 |Sprinkler Trim Upper (Bowling Lanes) - F 10|APR2204 T Sprinkler Trim Upper (Bowling Lanes) - F

F15080 |Sprinkler Trim (Golf Areas) - F 1|APR2204 0 Sprinkler Trim (Golf Areas) - F

F16090 |Sound System - F 10| APR2204 T Sound System - F

F16110 |CCTV System -F 3|APR2204 I CCTV System - F

F09340 |Acoustical Ceiling - F 10|JUNO304 [ Acoustical Ceiling - F

F09360 |Carpet-F 2|JUN0304 E Carpet - F

F15040 |Sprinkler Trim - F 3]JUN1404 I Sprinkler Trim - F

F21122 |Finish Grills For Mech. - F 5]JUN1704 I Finish Grills For Mech. - F

F15090 |Sprinkler System Test - F 3]JUL1204 I Sprinkler System Test - F

F05090 |Completion - Section F 0 © Completion - Section F
Section D (Rock Climbing, Locker Rooms, Offices)

Material

D15110 |Plumbing and Mechanical Materials for Section D 672 |SEP1702 A Plumbing and Mechan

D07150 |Waterproofing Material Section D 10|0OCT3102 A I \\Vaterproofing Material Section D

A16045 | Electrical Material Section -D 551 |FEB1803 A I Electrical Material Seg

D04050 |Masonry Materials for Section D 483 |MAY2303 A I Masonry Materials for

D05040 |Structural Steel Fab. & Del. - D 25 |MAY2303 A . Structural Steel Fab. & Del. - D

D05050 |Joist Fab. & Del. - D 10 |JUN1603 A ; Joist Fab. & Del. - D

D05030 |Steel Deck Fab. & Del. - D 30 [JUN2303 A I Steel Deck Fab. & Del. - D

D05060 |Handrails Fab. & Del. - D 30 [JUN2303 A Handrails Fab. & Del. - D

D07140 |Wall panel materials for section D 393 |OCT0103 Wall panel materials f

D08310 |Material for section D (Glass Inc) 393 |OCT0103 Material for section D

D07160 |Roofing Material D 22 |DEC3103 Roofing Material D

D09010 |Finish Material for Section D 308 |FEB0204 Finish Material for Seq

D14020 |Fab. And Del. Of Approved Elevator Equipment - D 308 |FEB0204 Fab. And Del. Of Appr
| Structure (Labor)

D03060 |Wall Footings - D (Perimeter) 10|SEP1002 A I \//al| Footings - D (Perimeter)

Data date JUNZ2503 Date Revision Checked Approved
Start date AUGO0502
Finish date APRO605

Must finish date

Target finish date
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